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Nuevo San Miguel Mitontic Update May 2005

Creating Strong Community Organizations

The Agros staff has been working with the community leaders and work groups on specific projects: production and management of tilapia (fish), manufacturing handicrafts, and production and management of cows and sheep.  The main goal is to build management and organization, through the participating in activities and the use of micro-financing.  

Rosalinda Méndez Méndezis is the representative of the craftswomen’s group.  She has served her neighbors, exercising the duty of health promoter and she collaborated so that in 2003, the families of the community raised a great white banner, declaring Nuevo San Miguel Mitontic a clean community in respect to health.

Juan, the pastor of the Pentecostal church, participated in a tour with the Agros staff.  They talked about the necessity of addressing the theme of forest management and conservation and water sanitation as a priority for the community.  They realize the need to teach all the farmers of the community to use natural and organic products for healthier and even more economic production of vegetables.  “The value of life and health as a part of God’s plan for His creation,” the Agros staff commented to Juan, “is also the responsibility of the community, and the preachers in the three local churches can incorporate this into their messages.”

Through diverse inquiries conducted by the Agros México team (accompanied by people with extensive experience in rural development), the community planning has been strengthened, including projects for resource conservation, food security, organization, human development and training, and family and community infrastructure.

The families have gotten to know more about Agros’ program model and have accepted contributions and ideas about projects for the planning in a framework of shared vision and responsibility.

Community Education and Training

For the women’s weaving project, the participants established the loan amount as a source for strengthening their productive activity while taking into account the expenses in manufacturing blouses and embroidery.  These expenses are considered in the projection of income.  They have also considered the first payment of the loan (about 15 dollars in the eighth week of the project).  The profitability of the activity is high, even taking the mentioned expenses into account.

Another aspect to consider for an increase in the profitability would be the decrease in manufacturing time for the clothes and the improvement of their quality in order to improve their productivity and efficiency.  

Sustainable Economic Growth

The participants in the fish project have re-evaluated the design of the project after a dialogue about fears and hopes.  In recent meetings some doubts about the viability of the project have arisen, particularly with the recognition that in past years the fish died because of contamination from agricultural chemicals in the water of the lagoons.  They fear that in this new system of production in cages would turn out to be difficult to pay the debts on, especially for the initial investment costs.
Their hope and confidence has been renewed in the project after the meeting with Kira López (Noemí Fund Coordinator) and subsequent meetings that Agros México personal has held.  They outlined gradual objectives for production, apprenticeship, food security, and future marketing, as well as defining the responsibilities in the project.

In the same sense, the 17 people who initially expressed interest in this project have decided to continue.  In February and March, they received fishery training at a governmental instruction center.  During the Agros staff’s frequent visits to the community, a better spirit among other members has been noted. Through these tours and visits, they have been able to learn about new activities (in relation to production systems management and conservation of natural resources such as their firewood, wood, earth, the water sources, and the wild fauna), and they have seen the value in respecting their land and seeing the diverse resources and the local knowledge and their abilities.  Overall, in this period they have strengthened the community plan and vision, and they have identified possible profiles for new projects.

In the case of the production project of tilapia (fish) in cages, it has been proposed to begin the project in an experimental stage, due to the high initial costs and the reservations of the participants to assume major risks of indebtedness due to their previous experience with fish dying because of water contamination.

The experimental nature of the project implies that Agros will absorb the initial investments temporarily, through the grace period of eight months, when the families will obtain the production and generate some income.  Then, the recuperation of these expenses will be realized gradually as they the participants increase their skills and abilities, decreasing the risks of an eventual accident in the project.
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